
 

 
 

 
 

PUPIL PROGRESS MEETINGS 

identify children not making 

progress and dipping below 

age-related expectations 

Appendix 1 
Procedure for Pupil who  

i) Fails to Thrive or Progress or  
ii) has Suspected Special Needs 
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No progress has been made 

and CT/SLT still have cause 

for concern 

 *Parent notifies teacher 

Parent has cause for 

concern 

CT discusses the child with 

SENDCo/SLT and records 

concerns & suggested support in 

the One Page Profile 

Teacher informs the parents 

about the support (during 

the Parents’ Evenings or in a 

separate communication) 

CT and SLT review after 6 

weeks (Or at half term) 

Progress measured and 

communicated to parents; 

SENDCO attends if necessary 

SENDCO refers to other 

agencies/asks parents to 

seek medical diagnosis / 

completes an in school 

screening if appropriate. 

DHT informs SENDCO 

Improvement- continue 

with these strategies 

School Support Plan in 

place-meet with family to 

formulate- written by CT 

with advice from SENDCO 

 

Review Termly (CT and 

Parent) 

SENDCO tracks referral and 

monitors SSP and delivery 

Review at Parents’ 

Evenings 
EXCEPTIONS 

• S&L instant referral via Community Paediatrics 

• Anxiety instant referral via Nurse 

• At any stage Parents can refer themselves but will need support from school 
 

Behaviour is still 
challenging/  
No Improvement / Data 
suggests 2 years behind 

 

 

SLT/CT identify child who is 

failing to progress or thrive 

(a Targeted child).  

CT follows Targeted  

Interventions (depending 

on area of need) - baseline        

taken.                                            

Child makes reasonable 

progress e.g. 3 months+: 

continue with Targeted 

Interventions  and review 

at next Pupil Progress 

meeting. 

CT identifies child with 

suspected special needs- 

unusual/challenging 

behaviour/failure to 

thrive/take part in class 

activities 


